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Intellectual Property Statement
All materials, content, and forms contained in this 
training/presentation are the intellectual property of the Region 
One Education Service Center and are intended for use by 
session participants at the classroom, campus, or district level 
only. Materials are to be used “as is” without modification.

Materials may not be used for personal benefit or financial gain 
or for use outside of the school system.
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Welcome
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To provide guidance and support for Migrant Administrators that 
help migrant students overcome the challenges of mobility, cultural 
and language barriers, social isolation, and other difficulties 
associated with a migratory lifestyle by providing cutting edge 
professional development and customized technical assistance. 

Purpose
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I. Welcome & Introductions
II. SDP Targeted Presentations

III. TEA Real Time Validations
IV. Leadership Supports(ACET 2019)
V. MEP Quality Framework Monitoring

VI. Strategic PD Supports MEP Training
VII. Closing Remarks 

Agenda 9:00AM - 12:00PM
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❏ Consider the Service Delivery and Community 
Presentations

❏ Examine the Texas Education Agency Real Time 
Validations;

❏ Review the Leadership Supports from ACET 2019;
❏ Explore the MEP Quality Framework Monitoring for 

Success;
❏ Navigate the Strategic Professional Development 

Supports and Services Catalog

Objectives
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Service Delivery and 
Community Targeted 

Presentations
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A Path to Accelerated Learning 
(A-PAL)
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U.S. Census Bureau
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College 1st Program 
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Texas Education Agency 
Real-Time Validations
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Validation Type Notification Results to LEA

MEP Evaluation September 23, 2019 December 9, 2019

MEP CNA/PFS January 21, 2020 April 21, 2020

MEP MSIX/NGS March 2, 2020 May 11, 2020

MEP PAC May 12, 2020 July 17, 2020

MEP Validation Schedule
2019-2020
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Leadership Supports Lessons 
Learned (ACET 2019)
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https://tea.texas.gov/sites/default/files/RV%20Document
s%20Web%20Document%20V3%2010-04-19.pdf

https://tea.texas.gov/sites/default/files/RV%20Documents%20Web%20Document%20V3%2010-04-19.pdf
https://tea.texas.gov/sites/default/files/RV%20Documents%20Web%20Document%20V3%2010-04-19.pdf
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SDP Process Mapping
HIgh Impact

Major DifficultyLittle Difficulty

Low Impact

1 2
3 4

➢ Little difficulty to complete
➢ High Impact on MPOs

➢ Major difficulty to complete
➢ High Impact on MPOs

➢ Little difficulty to complete
➢ Low Impact on MPOs

➢ Major difficulty to complete
➢ Low Impact on MPOs
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Action Planning
Time Frame Action Items Participants Resources

Next Week

30 Days

60 Days

90 Days
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Formative Reviews

High 
Performance 

Culture 

Practices

Capacity
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MEP Quality 
Framework
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❏ Pilot ECOE 
❏ ID&R Questions or Concerns
❏ 1st Semester Data Entry Activities

Updates ID&R and NGS
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❏ ESCs are no longer required to review PFS 
progress reviews

❏ PFS criteria to include Approaches 
❏ LNA Zoom is forthcoming

Updates PFS and LNA
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❏ Migrant Collaborative Literacy Fair 
❏ State PAC Grant 2019-2020
❏ K-5th Parent Portal

Updates EC and PAC
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Student Data & LNA Surveys
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Strategic Professional 
Development 
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MEP Video Library
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1. Administrator’s Overview………...WS #125432
2. NGS/MSIX Overview……………..WS #131912
3. MSIX for Recruitment.....………....WS #131986 
4. Service Delivery Plan……………..WS #125201
5. Priority for Service………………...WS #132865
6. Measurable Program Outcomes...WS #132535

 

Making Connections

https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Registration/Workshop/125432
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Registration/Workshop/131912
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Registration/Workshop/131986
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Registration/Workshop/125201
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Registration/Workshop/132865
https://apps.esc1.net/ProfessionalDevelopment/RegionOne/Registration/Workshop/132535
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Migrant Contact Area of Focus Phone Email
Martha I. Hinojosa, MBA Director of Migrant Education 956-984-6240 mhinojosa@esc1.net 

Maria Elena Cortez, M. Ed. Migrant Program Specialist 956-984-6252 mecortez@esc1.net

Manuel Salinas, M. Ed. Migrant Program Specialist 956-984-6251 mansalinas@esc1.net 

Diana Moros, M. Ed. Migrant Program Specialist 956-984-6186 dmmoros@esc1.net 

Denise Anaya, M. A. Migrant Program Specialist 956-984-6187 danaya@esc1.net 

Julissa Sandoval, M. Ed. Migrant Program Specialist 956-984-6255 jsandoval@esc1.net 

Tana Armitage, M. Ed. Migrant Program Specialist 956-984-6248 tarmitage@esc1.net 

Gracie Avila, M. Ed. Migrant Program Specialist 956-984-6194 gavila@esc1.net 

Raquel Padilla Migrant Program Assistant 956-984-6218 rpadilla@esc1.net 

Dalia Barbosa Migrant Program Assistant 956-984-6166 dbarbosa@esc1.net 

Brenda Mejia NGS Helpdesk/Clerk 956-984-6107 bmejia@esc1.net 

Region One Migrant Education Program


